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LICEUL DE ARTE „BĂLAŞA DOAMNA”TÂRGOVIŞTE
Strategic Partnership between schools, KA2 Action, Erasmus+ Programme
The Virtual Universe We Want

  Implementation plan
	Activity
	Target 
	Period of time  


	Evaluation indicators

	Responsible 

	Sending all the data about the project to all partners 
	All partners
	1.08-1.09.2016
	E-mails to all partners
	Mihaela Nicolae

	Facebook page of the project
	All partners
	15.08-30.08.2016
	The number of the accesings
	Carmen Antonescu

	Disseminating information in school about the National Agency Project Approval
	All the schools’ teachers, the principal of the school
	1.08-1.09.2016
	E-mail from the project coordonator
	Mihaela Nicolae

	Distributing the tasks to all partners and setting the deadlines
	All partners
	1.08-1.09.2016
	E-mails to all partners
	Mihaela Nicolae

	Fill in, on the European Comission Platform all the data about the project
	European Comission
	15.08.2016-20.08.2016
	ECAS - the European Comission Platform
	Mihaela Nicolae

	Meeting in school, with the management project team, to distribute the tasks and set the deadlines
	The management project team
	1.09-15.09.2016
	Report of the meeting
	Mihaela Nicolae

	Making the materials for the school’s website
	Teachers, students, parents, community
	1.09-15.09.2016
	The school’s website http://www.liceuldeartebalasadoamna.ro/
	Mihaela Nicolae

	Creating the methodology for the implementation team contest for teachers
	All the teachers 
	1.09-15.09.2016
	The methodology
	Mihaela Nicolae

	Creating the methodology for the implementation team contest for students
	All the students
	1.09-15.09.2016
	The methodology
	Mihaela Nicolae

	Organising the contest for teachers
	All the teachers
	15.09-30.09.2016
	The report about the contest
	Mihaela Nicolae

	Organising the contest for students
	All the students
	15.09-30.09.2016
	The report about the contest
	Mihaela Nicolae

	Creating an Erasmus+ Corner in school
	All the teachers, all the students, parents, community
	30.09-15.10.2016
	Pictures of the Erasmus+ corner 
	Mihaela Nicolae

	Translating from English in Romanian the questionnaire about the Internet safe navigation, from the Lithuanian team
	All the students
	        1.10-  

   09.10.2016
	The questionnaire 
	Andreea Dumitru

	Distributing the questionnaire to the students
	All the students
	10.10.2016
	All the questionnaires
	Denisa Toader
Nicoleta Păunaș

Carmen Antonescu

Monica Cobianu

	Interpreting the results of the questionnaire
	All the students
	14-18.10.2016
	The interpretation of the questionnaire
	Carmen Antonescu

	Creating the project’s website
	All partners
	        1.10- 

   25.10.2016
	http://thevirtualuniversewewant. weebly.com/final-products.html
	Vasile Gheorghița


