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Strada PÂRVAN POPESCU NR.60, TEL/FAX 0245 21 11 66

Cod poştal 130078, Dâmboviţa, România

E-mail: musicschool_ro @yahoo.com

Site-web: www.liceuldeartebalasadoamna.ro

The Virtual Universe We Want
Evaluation and monitoring plan

	Objective
	Activity
	Monitoring and evaluation
	Ways of collecting
	Term
	Responsible

	Evaluation of the project implementation stage based on the general objectives set

	Evaluation of the project team involvement in project implementation
	· Lists of attendance at project meetings
· E-mails

· Sheets duties
· Methodology for selecting project team (teachers and students)

· List students selected
· List teachers select
· Lesson Plans surfing Internet risks

· Interpretation questionnaires Internet Safety
· Code of good conduct on the Internet for students

· Good practice guide for parents

· Questionnaires on Internet safety
	· Discussion group

· Analysis of documents

· Project file

· Questionnaires teachers
	Monthly
	

	
	Assessment of the team student’s involvement in the project activities
	· Lists of attendance at project meetings

· E-mails

· Communication on FB

· Individual Responsibilities for students
	· Analysis of documents

· Questionnaires students

· Discussion group

· Direct observation
· Focus group
	Monthly
	

	
	Evaluation of the quality of products made by students in project activities
	· logos contest

· PPT Presentations

· Poster Contest

· Workshops

· Comparative studies on the incidence of bullying virtual phenomena
· Essay Contest

· Glossary of specific terms compared

· Flyers
· Awareness campaigns

· Workshops for other students
	· Analysis of documents
· Multiple criteria analysis products for the identification of European added value / setting product evaluation grid
	Monthly 
Annual
	

	
	Evaluation of communication: within the members of the team project, at the school level, at the level of partnership
	· Convention on the working language

· Contacts and teachers from each school involved in the project are established and known by the partners

· Communicating and sharing information between schools is achieved regularly 
· Project meetings between partners are well prepared and productive for the project

· There is an understanding and a rotation system for the place of the  meetings
· Communication and exchanges take place at all levels (students, teachers, directors, executives ..)
· Project website

· Facebook group project

· Video conference

· Communication plan
	· Questionnaires on the methods and frequency of communication

· Discussion group on communication effectiveness

· Analysis of documents
	Monthly
	


