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         ERASMUS+ PROGRAMME, KEY ACTION 2 - STRATEGIC PARTNERSHIP
                       IN THE FIELD OF EDUCATION, TRAINING AND YOUTH
               THE VIRTUAL UNIVERSE WE WANT no. 2016-1-RO01-KA219-024515
                      MEETING PROTOCOL – PORTUGAL 2.11.2016-6.11.2016
Introduction
1. The protocol is written for the first project meeting (M1) in the Strategic Partnership in the Field of Education, Training and Youth, Erasmus+, intitled The Virtual Universe We Want.
2. The project addresses students aged between 12 and 17 whose generations were born and have been raised in the age of digital technologies. The internet determines unlimited communication between people, and hence between children who are most exposed, since they are the ones who beat us, adults in mastering digital technologies. The problem of internet security has become a global issue, regarding the entire civilized world. The aim of the project  is to educate students, raising their awareness regarding the risks they assume when  surfing the Internet, thus becoming more secure and responsible when using the online technology.
3. The project meeting is taking place in Agrupamento de Escolas de Vila Real de Santo António, in Portugal and 7 other schools take part of it.
4. There are 3 days of working in the project meeting, between 3th of November, until 5th of November 2016.
Item 1
Each coordinator presents: its own school; Erasmus+ corner in each school; difficulties in the process of selection contest for implementation team: teachers and students; logo contest.
Item 2
The coordinator of the strategic partnership presents the activities for the last 2 months:
1. September 2016: disseminating information in schools about the NA project Approval – all schools (A1); distributing the tasks to all partners – Romania (A2); meeting in each school, with the project team, distribute the tasks, set the deadlines – all schools (A3); organizing the selection for the implementation team - teachers – all schools (A4); organizing the selection for the implementation team - students – all schools (A5); organising the logo contest for students – all schools (A6).
2. October 2016: creating the project’s website – Romania (A7); creating an Erasmus+ Corner in each school – all schools (A8); making PowerPoint presentations of each school and town – all schools (A9); creating Facebook page, eTwinning-chat room – Romania (A10); creating the questionnaire about the safety on Internet – Lithuania (A11); cyberbullying future lessons drafts – all schools (A12)
Item 3

The coordinator of the strategic partnership presents: Facebook group; project’s website; eTwinning activities.

Item 4
Each coordinator from each school presents: comparative studies about cyber bullying; the results of the questionnaire about Internet seif, from each school.
Item 5

Each coordinator and the members of its team participates in the discussions with specialists from Segurança Digital, part of Direção-Geral da Educação.
Item 6

Each coordinator and the members of its team participates in discussions about lessons’ plans drafts from all partners; working on cyber bulling lessons’ plan with all partners; working on reflections sheets for teachers; working on reflections sheets for students.
Item 7
The coordonator of the strategic partnership presents the activities for the next 2 month:
1. November 2016: making researches and comparative studies about cyberbullying in all partner countries and about laws(A13); project meeting Portugal (M1); discussions on management issues (A14); meeting with experts in online safety (A15); students project team working on the future workshop about cyberbullying  in each school; reflection sheet; lesson evaluation sheet (A16); finalizing the lesson plans for teachers who are going to have lessons with students about cyberbulling; reflection sheet; lesson evaluation sheet (A17).

2. December 2016: meeting evaluation(A18); the first article about the project (A19); the first lessons held in classes about cyberbullying conducted by teachers in the project team (A20) (each teacher in one class); leaflet draft (A21).

Item 8
Each coordinator from each school presents the management difficulties, the problems during the implementation process and the ways of solving them.
Item 9
Each coordinator form each school and its team members participates in discussions about future workshops with students and about future workshops with teachers; in discussions about the first cyber bulling lesson in classes and about leaflet drafts.

Item 10

Portughese team give an evaluation questionnaire to all participants
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